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Independent Auditor’s Report 

Board of Trustees 
Young Men’s Christian Association 

  of South Palm Beach County, Inc. and Affiliate 
Boca Raton, Florida  

Opinion 

We have audited the consolidated financial statements of Young Men’s Christian Association of 
South Palm Beach County, Inc. and Affiliate (the YMCA), which comprise the consolidated 
statements of financial position as of December 31, 2024 and 2023, and the related consolidated 
statements of activities, functional expenses, and cash flows for the years then ended, and the 
related notes to the consolidated financial statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material 
respects, the consolidated financial position of the YMCA as of December 31, 2024 and 2023, and 
the changes in its net assets and its cash flows for the years then ended in accordance with 
accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements section of our 
report. We are required to be independent of the YMCA and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

Responsibilities of Management for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with accounting principles generally accepted in the United States of 
America, and for the design, implementation, and maintenance of internal control relevant to 
the preparation and fair presentation of consolidated financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is required to evaluate whether 
there are conditions or events, considered in the aggregate, that raise substantial doubt about 
the YMCA’s ability to continue as a going concern within one year after the date that the 
consolidated financial statements are issued or available to be issued. 
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Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with GAAS will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial 
likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the consolidated financial statements. 
 
In performing an audit in accordance with GAAS, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the consolidated financial 
statements, whether due to fraud or error, and design and perform audit procedures 
responsive to those risks. Such procedures include examining, on a test basis, evidence 
regarding the amounts and disclosures in the consolidated financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the YMCA’s internal control. Accordingly, no 
such opinion is expressed.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the consolidated financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the YMCA’s ability to continue as a going 
concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audits, significant audit findings, and certain 
internal control-related matters that we identified during the audits. 
 

 
 
July 23, 2025 
 



 

 

Consolidated Financial Statements 
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December 31, 2024 2023 

Assets   

Current Assets   
 Cash and cash equivalents $ 990,115 $ 4,182,200 
 Investments, at fair value 10,540,308 6,996,034 
 Contributions receivable, net 458,853 660,534 
 Membership and program fees receivable, net 178,796 155,784 
 Prepaid expenses 276,002 334,804 

Total Current Assets 12,444,074 12,329,356 

Investments - Endowments 1,020,365 718,904 

Contributions Receivable, Net, less current portion 276,899 27,500 

Interest Rate Swap 62,015 83,825 

Operating Lease Right-of-Use Assets, Net 538,658 448,400 

Property and Equipment, Net 12,739,287 12,644,719 

Total Assets $ 27,081,298 $ 26,252,704 

Liabilities and Net Assets   

Current Liabilities   
 Accounts payable and accrued expenses $ 757,108 $ 684,667 
 Deferred revenue 830,404 827,779 
 Current portion of bond payable 624,128 606,007 
 Current portion of operating lease liabilities 152,112 111,912 
 Current portion of finance lease liabilities 64,933 71,167 

Total Current Liabilities 2,428,685 2,301,532 

Bonds Payable, net of current portion and bond financing costs 
 of $38,165 and $45,991 at December 2024 and 2023, 
 respectively 1,890,074 2,506,376 

Operating Lease Liabilities, net of current portion 390,540 353,363 

Finance Lease Liabilities, net of current portion 18,159 73,774 

Total Liabilities 4,727,458 5,235,045 

Commitments and Contingencies (Note 19)   

Net Assets   
 Without donor restrictions:   
  Undesignated 13,186,750 16,012,002 
  Board designated 4,000,124 891,438 

Total Net Assets Without Donor Restrictions 17,186,874 16,903,440 

 With donor restrictions 5,166,966 4,114,219 

Total Net Assets 22,353,840 21,017,659 

Total Liabilities and Net Assets $ 27,081,298 $ 26,252,704 
 

See accompanying notes to consolidated financial statements. 
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Year ended December 31,        

 2024  2023 

 
Without Donor 

Restrictions 
With Donor 
Restrictions Total  

Without Donor 
Restrictions 

With Donor 
Restrictions Total 

Revenues and Other Support        
 Contributions, net $ 1,281,250 $ 793,567 $ 2,074,817  $ 2,408,395 $ 62,804 $ 2,471,199 
 Special events, net of direct costs to donors of 
  $267,877 and $251,370, respectively 363,754 - 363,754  342,915 - 342,915 
 Government and other grants 1,058,977 - 1,058,977  1,779,156 - 1,779,156 
 Membership dues, net 5,499,058 - 5,499,058  4,899,371 - 4,899,371 
 Program and service fees, net 6,909,417 - 6,909,417  6,023,963 - 6,023,963 
 Investment income, net 504,766 308,150 812,916  251,650 325,364 577,014 
 Contributed nonfinancial goods 28,753 - 28,753  39,673 - 39,673 
 Net assets released from restrictions 48,970 (48,970) -  1,981,469 (1,981,469) - 

Total Operating Revenues and Other Support 15,694,945 1,052,747 16,747,692  17,726,592 (1,593,301) 16,133,291 

Expenses        
 Program services:        
  Membership and program services 5,500,988 - 5,500,988  4,911,646 - 4,911,646 
  Youth development 7,445,849 - 7,445,849  7,288,191 - 7,288,191 

Total Program Services 12,946,837 - 12,946,837  12,199,837 - 12,199,837 

 Support services:        
  Management and general 2,194,915 - 2,194,915  1,914,407 - 1,914,407 
  Fundraising 247,949 - 247,949  234,584 - 234,584 

Total Support Services 2,442,864 - 2,442,864  2,148,991 - 2,148,991 

Total Expenses 15,389,701 - 15,389,701  14,348,828 - 14,348,828 

Change in Net Assets from Operations 305,244 1,052,747 1,357,991  3,377,764 (1,593,301) 1,784,463 

Non-Operating Revenue        
 Change in fair value of interest rate swap (21,810) - (21,810)  (38,244) - (38,244) 
 Gain on sale of property and equipment - - -  18,348 - 18,348 

Total Non-Operating Revenue (21,810) - (21,810)  (19,896) - (19,896) 

Change in Net Assets 283,434 1,052,747 1,336,181  3,357,868 (1,593,301) 1,764,567 

Net Assets, beginning of year 16,903,440 4,114,219 21,017,659  13,545,572 5,707,520 19,253,092 

Net Assets, end of year $ 17,186,874 $ 5,166,966 $ 22,353,840  $ 16,903,440 $ 4,114,219 $ 21,017,659 
 

See accompanying notes to consolidated financial statements. 
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Year ended December 31, 2024        

 Program Services  Support Services  

 

Membership 
and Program 

Services 
Youth 

Development 
Total Program 

Services  
Management 
and General Fundraising 

Total 
Expenses 

Salaries $ 2,004,346 $ 4,025,932 $ 6,030,278  $ 971,082 $ 146,660 $ 7,148,020 
Employee benefits and payroll taxes 502,973 963,250 1,466,223  276,947 41,450 1,784,620 
Professional/contract service 235,387 347,439 582,826  218,532 7,552 808,910 
Supplies 240,526 540,318 780,844  61,335 213 842,392 
Telephone 36,775 25,063 61,838  11,615 4,572 78,025 
Postage and shipping 10,330 2,467 12,797  6,431 1,383 20,611 
Occupancy 791,338 413,095 1,204,433  112,144 - 1,316,577 
Special events - - -  - 267,877 267,877 
Equipment repair and maintenance 59,269 9,757 69,026  4,237 - 73,263 
Equipment rental 25,043 12,929 37,972  1,687 - 39,659 
Media services and publications 134,936 27,734 162,670  10,625 15,449 188,744 
Travel and transportation 12,223 249,499 261,722  84,616 439 346,777 
Conference and meetings 19,153 71,566 90,719  60,984 1,293 152,996 
Fees, awards, and grants 1,721 888 2,609  5,250 - 7,859 
Dues and subscriptions 3,069 2,465 5,534  23,621 185 29,340 
Financing/bank charges 255,345 131,823 387,168  - - 387,168 
Liability insurance 373,544 211,198 584,742  36,412 - 621,154 
Donated goods - - -  - 28,753 28,753 
National YMCA dues 147,446 76,119 223,565  - - 223,565 
Bad debt related to pledges - - -  269,105 - 269,105 
Depreciation and amortization 647,564 334,307 981,871  40,293 - 1,022,164 

Total Expenses 5,500,988 7,445,849 12,946,837  2,194,915 515,826 15,657,578 

Less: expenses included within total operating 
 revenues and other support on the consolidated 
 statement of activities - - -  - (267,877) (267,877) 

Total Expenses, per consolidated statement of 
 activities $ 5,500,988 $ 7,445,849 $ 12,946,837  $ 2,194,915 $ 247,949 $ 15,389,701 

 
See accompanying notes to consolidated financial statements. 
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Year ended December 31, 2023        

 Program Services  Support Services  

 

Membership 
and Program 

Services 
Youth 

Development 
Total Program 

Services  
Management 
and General Fundraising 

Total 
Expenses 

Salaries $ 1,827,849 $ 3,913,607 $ 5,741,456  $ 885,891 $ 129,166 $ 6,756,513 
Employee benefits and payroll taxes 357,528 837,808 1,195,336  207,981 33,547 1,436,864 
Professional/contract service 224,197 397,822 622,019  142,379 7,473 771,871 
Supplies 232,476 650,095 882,571  55,900 264 938,735 
Telephone 36,173 26,537 62,710  11,527 4,496 78,733 
Postage and shipping 10,641 2,515 13,156  2,160 1,426 16,742 
Occupancy 656,903 381,566 1,038,469  175,816 - 1,214,285 
Special events - -   - 251,370 251,370 
Equipment repair and maintenance 42,306 11,925 54,231  1,528 - 55,759 
Equipment rental 23,303 12,536 35,839  1,619 - 37,458 
Media services and publications 147,471 30,491 177,962  8,988 15,402 202,352 
Travel and transportation 6,609 193,408 200,017  62,805 526 263,348 
Conference and meetings 33,648 91,283 124,931  65,481 2,451 192,863 
Dues and subscriptions 1,951 2,860 4,811  16,800 160 21,771 
Financing/bank charges 253,602 141,396 394,998  - - 394,998 
Liability insurance 295,897 182,626 478,523  17,073 - 495,596 
Donated goods - - -  - 39,673 39,673 
National YMCA dues 150,454 81,343 231,797  - - 231,797 
Bad debt related to pledges - - -  221,699 - 221,699 
Depreciation and amortization 610,638 330,373 941,011  36,760 - 977,771 

Total Expenses 4,911,646 7,288,191 12,199,837  1,914,407 485,954 14,600,198 

Less: expenses included within total operating 
 revenues and other support on the consolidated 
 statement of activities - - -  - (251,370) (251,370) 

Total Expenses, per consolidated statement of 
 activities $ 4,911,646 $ 7,288,191 $ 12,199,837  $ 1,914,407 $ 234,584 $ 14,348,828 

 
See accompanying notes to consolidated financial statements. 
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Year ended December 31, 2024 2023 

Cash Flows from Operating Activities   
 Change in net assets $ 1,336,181 $ 1,764,567 
 Adjustments to reconcile change in net assets to net cash 
  provided by operating activities:   
   Depreciation and amortization 1,022,164 977,771 
   Amortization of bond financing cost 7,826 10,162 
   Bad debt related to pledges 269,105 221,699 
   Change in discount on contributions receivable 33,975 (6,348) 
   Gain on sale of property and equipment - (18,348) 
   Change in fair value of interest rate swap 21,810 38,244 
   Non-cash lease expense 113,817 135,169 
   Net realized/unrealized gains on investments (812,916) (251,650) 
   (Increase) decrease in assets:   
    Contributions receivable (350,798) 2,106,082 
    Membership and program fees receivable (23,012) 2,227 
    Employee Retention Tax Credit receivable - 519,003 
    Prepaid expenses 58,802 (81,560) 
   Increase (decrease) in liabilities:   
    Accounts payable and accrued expenses 72,441 (547,987) 
    Operating lease liabilities (126,698) (112,414) 
    Deferred revenue 2,625 (153,142) 

Net Cash Provided by Operating Activities 1,625,322 4,603,475 

Cash Flows from Investing Activities   
 Purchases of property and equipment (1,116,732) (1,463,241) 
 Proceeds from sale of property and equipment - 220,512 
 Purchases of investments (3,187,221) (9,601,090) 
 Proceeds from sale of investments 154,402 6,793,252 

Net Cash Used in Investing Activities (4,149,551) (4,050,567) 

Cash Flows from Financing Activities   
 Repayments of bonds payable (606,007) (588,412) 
 Repayments of finance lease obligations (61,849) (66,834) 

Net Cash Used in Financing Activities (667,856) (655,246) 

Net Decrease in Cash and Cash Equivalents (3,192,085) (102,338) 

Cash and Cash Equivalents, beginning of year 4,182,200 4,284,538 

Cash and Cash Equivalents, end of year $ 990,115 $ 4,182,200 

Supplemental Disclosure of Cash Flow Information   
 Cash paid for interest $ 120,405 $ 145,690 

Supplemental Disclosure of Non-Cash Investing Activities   
 Right-of-use assets acquired under operating leases $ 204,075 $ 491,248 

Supplemental Disclosure of Non-Cash Financing Activities   
 Right-of-use assets acquired under finance leases $ - $ 190,113 

 
See accompanying notes to consolidated financial statements. 
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1. Nature of Organization 
 
Young Men’s Christian Association of South Palm Beach County, Inc. and Affiliate (the YMCA) is 
comprised of Young Men’s Christian Association of South Palm Beach County, Inc. (the YMCA SPBC) 
and its affiliate YMCA Foundation of South Palm Beach County, Inc. (the YMCA Foundation). 
 
The YMCA SPBC is a not-for-profit corporation organized under the laws of the State of Florida since 
1972. The YMCA SPBC is a cause-driven organization that is for youth development, for healthy 
living, and for social responsibility. The YMCA SPBC is a member of the Young Men’s Christian 
Association of the USA, a world-wide organization. Each member of the YMCA of the USA is 
autonomous. 
 
In 2004, the YMCA Foundation was formed. The YMCA Foundation was established to provide a 
permanent source of funding, allowing the YMCA SPBC to meet critical community needs now and 
in the future. Earnings, from the YMCA Foundation, support existing program areas; provide 
flexibility in developing programs to respond to changing community needs; fund improvements to 
keep buildings up to code, safe, and welcoming; and provide a safety net in times of crisis or 
economic uncertainty. 
 
The YMCA serves as a community anchor in Palm Beach County by enriching lives and strengthening 
community through youth development, healthy living, and social responsibility.  
 
The YMCA provides many programs and services to people of all ages. Some of the programs and 
services are: 
 

• Summer camp: 

o Senior health and wellness programs. 

• Early childhood development program : 

o Family development programs. 

• Preschool: 

o Youth and adult sport leagues. 

• Social and recreational programs: 

o Youth and adult aquatic instruction, water youths, and adults with disabilities and 
drowning prevention. 

• Diabetes prevention and Livestrong: 

o Teen leadership programs. 
 
Revenues are derived primarily from program and service fees, membership dues, and contributions. 
 
2. Summary of Significant Accounting Policies 
 
Basis of Presentation and Principles of Consolidation 
 
The consolidated financial statements include the accounts of the YMCA SPBC and the YMCA 
Foundation, which are under common control. All intercompany balances and transactions have 



Young Men’s Christian Association of South Palm Beach  
County, Inc. and Affiliate 

 

Notes to Consolidated Financial Statements 

12 

been eliminated in the accompanying consolidated financial statements. The YMCA Foundation was 
established to provide a permanent source of funding for the YMCA SPBC, allowing the YMCA SPBC 
to meet critical community needs now and in the future. 
 
The consolidated financial statements of the YMCA have been prepared on the accrual basis of 
accounting and in accordance with accounting principles generally accepted in the United States of 
America (GAAP).  
 
Net assets and revenues, gains, and losses are classified into two classes of net assets based on the 
existence or absence of donor-imposed restrictions. The two classes of net asset categories are as 
follows: 
 
Net assets without donor restrictions consist of contributions and other inflows of assets whose use 
is not subject to donor-imposed restrictions. 
 
Net assets with donor restrictions consist of contributions and other inflows of assets whose use is 
subject to donor-imposed restrictions that are more specific than broad limits reflecting the nature 
of the YMCA, the environment in which the YMCA operates, and the purposes specified in the YMCA’s 
articles of incorporation or bylaws or comparable documents. Donor-imposed restrictions may be 
temporary in nature, such as stipulating that resources may be used only after a specified date or 
limited to specific programs or services. Certain donor-imposed restrictions could be perpetual in 
nature. 
 
Use of Estimates 
 
The preparation of consolidated financial statements in conformity with U.S. GAAP requires 
management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the consolidated financial 
statements and the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from those estimates, and those estimates may be material. 
 
Cash and Cash Equivalents 
 
The YMCA considers all highly liquid investments with a maturity of three months or less when 
purchased, and all interest-bearing accounts to be cash equivalents.  
 
Investments and Investment Return  
 
Investments are stated at fair value (Notes 4 and 13). Realized and unrealized gains and losses are 
included in the accompanying consolidated statements of activities as increases or decreases in net 
assets without donor restrictions unless the income or loss is restricted by donor or law. Realized 
gains and losses are reported at date of disposition based on the difference between the net 
proceeds received and the purchased value of the investment sold, using the specific identification 
method. Unrealized gains and losses are reported for the change in fair value between reporting 
periods. Interest and dividend income are reported when earned.  
 
Contributions Receivable, Net 
 
All contributions are considered to be net assets without donor restrictions unless specifically 
restricted by the donor. Amounts received that are designated for future years or restricted by the 
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donor for specific purposes are reported as net assets with donor restrictions. However, if a 
restriction is fulfilled in the same year in which the contribution is received, the YMCA reports the 
support as net assets without donor restrictions. 
 
Contributions receivable are initially recorded at fair value when received. Contributions receivable 
due in the next year are recorded at their net realizable value. Contributions receivable due in 
subsequent years are recorded at the present value of future collections. Conditional contributions 
receivable are recognized when the conditions have been substantially met. 
 
The YMCA estimates an allowance for uncollectible contributions receivable based on the 
creditworthiness of its donors, aging of the individual balances receivable, recent payment history, 
contractual terms, and other qualitative factors such as the status of the relationship with the 
donor. Contributions receivable are written off when all collection procedures have been exhausted 
and the potential for recovery is considered remote. 
 
Membership and Program Fees Receivable, Net 
 
Membership and program fees consist of grants, membership, and other program-related fees. The 
YMCA recognizes an allowance for credit losses for accounts receivable carried at amortized cost to 
present the net amount expected to be collected as of the consolidated statement of financial 
position date. Such allowance is based on the credit losses expected to arise over the life of the 
receivable (contractual term), which includes consideration of prepayments and is based on 
management’s expectation as of the consolidated statement of financial position date. 
 
Receivables are written off when the YMCA determines that such accounts receivable are deemed 
uncollectible or based on regulatory requirements, whichever is earlier. Write-offs are recognized 
as a deduction from the allowance for credit losses. Expected recoveries of amounts previously 
written off, not to exceed the aggregate of the amount previously written off, are included in 
determining the necessary reserve at the consolidated statement of financial position date. There 
was an allowance for credit losses of approximately $100,000 and $97,000 at December 31, 2024 
and 2023, respectively. 
 
Property and Equipment, Net 
 
The YMCA capitalizes all expenditures in excess of $3,000 for property and equipment. Property and 
equipment are recorded at cost if purchased and at their estimated fair value if donated. Property 
and equipment donations are reported as net assets without donor restrictions unless the donor has 
restricted the use of the asset for a specific purpose. Contributions of cash, other assets, and 
unconditional contributions receivable, which are restricted for the purpose of acquiring property 
and equipment, are reported as net assets with donor restrictions. When there are no explicit donor 
stipulations about how long those long-lived assets must be maintained, the YMCA reports 
expirations of donor restrictions when the acquired long-lived assets are placed in service. These 
expirations of donor restrictions are reported as releases to net assets without donor restrictions. 
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Property and equipment are depreciated and amortized using the straight-line method over the 
estimated useful lives of the respective assets as follows: 
 
 Useful Life (Years) 

Youth learning center 39 
Buildings and improvements - Boca Raton 5-39 
Buildings and improvements - Boynton Beach 5-39 
Sports field 5-15 
Equipment 2-10 
Vehicles 3-7 
 
Long-Lived Assets 
 
The YMCA reviews its long-lived assets for possible impairment at least annually, and more 
frequently if circumstances warrant. Impairment is determined to exist when estimated amounts 
recoverable through future cash flows from operations on an undiscounted basis are less than the 
long-lived asset carrying values. If a long-lived asset is determined to be impaired, it is written 
down to its estimated fair value to the extent that the carrying amount exceeds the fair value of 
the long-lived asset. No write-downs for impairment of long-lived assets were recorded for the years 
ended December 31, 2024 and 2023. 
 
Leases  
 
Lessee 
 
The YMCA enters into lease arrangements as a lessee primarily for vehicles and equipment. At its 
inception, the YMCA determines whether an arrangement is or contains a lease, which includes 
classifying the lease as an operating or finance lease. A lease exists when a contract conveys to the 
customer the right to control the use of identified property or equipment for a period of time in 
exchange for consideration. The definition of a lease embodies two conditions: (i) there is an 
identified asset in the contract that is land or a depreciable asset (i.e., property and equipment), 
and (ii) the customer has the right to control the use of the identified asset. The YMCA recognizes 
a right-of-use (ROU) asset and lease liability on the consolidated statements of financial position 
for all leases with a term longer than 12 months, including renewals options reasonably certain to 
be exercised. ROU assets represent the YMCA’s right to use an underlying asset for the lease term. 
Lease liabilities represent the YMCA’s obligation to make lease payments arising from the lease. 
ROU assets and liabilities are classified and recognized at the commencement date.  
 
ROU lease liabilities are measured based on the present value of fixed lease payments over the 
lease term, discounted at the appropriate rate. The YMCA has made an accounting policy to apply 
a risk-free rate as the discount rate used to measure lease liabilities and ROU assets at 
commencement of a lease. ROU assets consist of (i) initial measurement of the lease liability; (ii) 
lease payments made to the lessor at or before the commencement date less any lease incentives 
received; and (iii) initial direct costs incurred by the YMCA.  
 
The ROU asset is subsequently measured throughout the lease term at the carrying amount of the 
lease liability, plus initial direct costs, plus (minus) any prepaid (accrued) lease payments, less the 
unamortized balance of lease incentives received. Lease expense for lease payments is recognized 
on a straight-line basis over the lease term.  
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Key estimates and judgments included in the initial measurement of ROU assets and liabilities 
include (I) the discount rate used to discount the unpaid lease payments to present value, (II) lease 
term, and (III) lease payments, as follows:  
 

I. The risk-free discount rate for the lease is determined using a period comparable with that 
of a lease term.  

II. The lease term for leases includes the noncancelable period of the lease plus any additional 
periods covered by either a lessee option to extend (or not to terminate) the lease that the 
lessee is reasonably certain to exercise, or an option to extend (or not to terminate) the 
lease controlled by the lessor.  

III. Lease payments included in the measurement of the lease asset or liability comprise the 
following: (i) fixed payments (including in-substance fixed payments), (ii) variable payments 
that depend on index or rate based on the index or rate at lease commencement, (iii) the 
exercise price of a lessee option to purchase the underlying asset if the lessee is reasonably 
certain to exercise, (iv) payments for penalties for terminating the lease if the lessee is 
reasonably certain to exercise, and (v) amounts probable of being owed under residual value 
guarantees.  

 
Variable lease payments that depend on an index or a rate (such as the Consumer Price Index or a 
market interest rate) are included in the measurement of ROU assets and lease liabilities using the 
index or rate at the commencement date. Variable lease payments that do not depend on an index 
or a rate are excluded from the measurement of ROU assets and lease liabilities and are recognized 
in the period in which the event, activity, or circumstance in the lease agreement on which those 
payments are assessed occur. Variable lease payments related to the YMCA’s operating leases 
include costs such as property taxes, insurance, and common area maintenance and are recognized 
in the captions “equipment rental” and “travel and transportation” in the consolidated statements 
of functional E=expenses in the period in which the obligation for those payments is incurred.  
 
The YMCA monitors events or changes in circumstances that require a reassessment of a lease. When 
a reassessment results in the remeasurement of a lease liability, a corresponding adjustment is 
made to the carrying amount of the corresponding ROU asset unless doing so would reduce the 
carrying amount of the ROU asset to an amount less than zero. In that case, the amount of the 
adjustment that would result in a negative ROU asset balance is recorded in the captions 
“equipment rental” and “travel and transportation” in the consolidated statements of functional 
expenses. 
 
Lessor 
 
The YMCA leases office space to a third party to operate two wellness centers; one of these leases 
was terminated in March 2024. Refer to Note 17 for further details. 
 
The YMCA classifies its leases at inception as operating, direct financing, or sales-type leases. A 
lease is classified as a sales-type lease if at least one of the following criteria is met: (1) the lease 
transfers ownership of the underlying asset to the lessee, (2) the lease grants the lessee an option 
to purchase the underlying asset that the lessee is reasonably certain to exercise, (3) the lease term 
is for a major part of the remaining economic life of the underlying asset, (4) the present value of 
the sum of the lease payments equals or exceeds substantially all of the fair value of the underlying 
assets, or (5) the underlying asset is of such a specialized nature that it is expected to have no 
alternative use to the lessor at the end of the lease term. When none of the above criteria is met, 
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a lease is classified as a direct financing lease if both of the following criteria are met: (1) the 
present value of the of the sum of the lease payments and any residual value guaranteed by the 
lessee, that is not already reflected in the lease payments, equals or exceeds the fair value of the 
underlying asset and (2) it is probable that the lessor will collect the lease payments plus any amount 
necessary to satisfy a residual value guarantee. A lease is classified as an operating lease if it does 
not qualify as a sales-type or direct financing lease.  
 
Certain lease arrangements contain both lease and non-lease components, primarily for 
maintenance services related to the leased asset. In such circumstances, the YMCA allocates the 
consideration in the contract to the lease and non-lease components based on the readily 
determinable stand-alone selling price for each component.  
 
Key estimates and judgments included in lessor arrangements include (i) the rate implicit in the 
lease, which is used to determine the present value of unpaid lease payments; (ii) lease term, which 
includes the noncancelable period of the lease plus any additional periods covered by either a lessee 
option to extend (or not to terminate) the lease that the lessee is reasonably certain to exercise, 
or an option to extend (or not to terminate) the lease controlled by the lessor; (iii) lease payments 
that includes fixed payments, variable payments that depend on index or rate based on the index 
or rate at lease commencement, and the exercise price of a lessee option to purchase the underlying 
asset; and (iv) the fair value and remaining economic life of the underlying asset, all of which can 
impact the classification and accounting for the related lease as either operating, direct financing, 
or sales-type. 
 
Bond Financing Costs, Net 
 
The YMCA amortizes costs incurred in obtaining debt financing over the terms of the debt 
instruments. Accordingly, costs incurred to obtain the bonds payable, as described in Note 10, are 
being amortized over the terms of the debt instruments utilizing the effective interest method. The 
original bond financing costs were approximately $130,000. The balance of the YMCA’s unamortized 
bond financing costs as of December 31, 2024 and 2023 was approximately $38,000 and $46,000, 
respectively, and is netted against the bonds payable balance on the consolidated statements of 
financial position. Amortization expense was approximately $8,000 and $10,000 for the years ended 
December 31, 2024 and 2023, respectively, and is included within the caption “financing/bank 
charges” in the accompanying consolidated statements of functional expenses. 
 
Revenue Recognition - Contributions  
 
Transfers of cash or other assets or settlement of liabilities that are both voluntary and 
nonreciprocal are recognized as contributions. Contributions may either be conditional or 
unconditional. A contribution is considered conditional when the donor imposes both a barrier and 
a right of return. Conditional contributions are recognized as revenue on the date all donor-imposed 
barriers are overcome or explicitly waived by the donor. Barriers may include specific and 
measurable outcomes, limitations on the performance of an activity, and other stipulations related 
to the contribution. A donor has a right of return of any assets transferred or a right of release of 
its obligation to transfer any assets in the event the YMCA fails to overcome one or more barriers. 
Assets received before the barrier is overcome are accounted for as refundable advances.  
 
Unconditional contributions may or may not be subject to donor-imposed restrictions. 
Donor-imposed restrictions limit the use of the donated assets but are less specific than 
donor-imposed conditions. Contributions received and unconditional promises to give are measured 
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at their fair values and are reported as an increase in net assets. The YMCA reports gifts of cash and 
other assets as restricted support if they are received with donor stipulations about the use of the 
donated assets, or if they are designated as support for future periods. 
 
When a donor restriction expires, that is, when a stipulated time restriction ends or purpose 
restriction is accomplished, net assets with donor restrictions are reclassified to net assets without 
donor restrictions and reported in the consolidated statements of activities as net assets released 
from restrictions. Donor-restricted contributions whose restrictions are met in the same reporting 
period in which received are reported as net assets without donor restrictions. 
 
Contributed services and the related expenses are recognized at their fair value in the period of 
use. Contributed services are recognized as contributions if the services: (a) create or enhance 
nonfinancial assets or (b) require specialized skills, are performed by people with those skills, and 
(c) would otherwise have been purchased. Such support is only recognized when the underlying 
value of the services can be determined on a measurable and objective basis. Many individuals have 
donated time and services to advance the YMCA’s programs and objectives. The value of these 
services has not been recorded in the accompanying consolidated financial statements because they 
do not meet the criteria to be recorded in the consolidated financial statements under U.S. GAAP. 
Contributed assets are recognized as revenue at its fair value on the date of the contribution. During 
the years ended December 31, 2024 and 2023, the YMCA received donated goods valued at $28,753 
and $39,673 respectively, which included items primarily related to fundraising and are included 
within the caption “contributed nonfinancial goods” in the consolidated statements of activities 
(Note 18).  
 
The YMCA receives grants from a number of sources including federal, state, and local governments; 
private foundations; and other donors. Grant revenue is recognized when the expenses subject to 
reimbursement by the grantor are incurred, or when the services subject to reimbursement by the 
grantor have been performed. Grants are evaluated as to whether they qualify as exchange 
transactions or contributions as defined by U.S. GAAP. Grants that primarily provide commensurate 
value to the general public are reported as contributions.  
 
During the year ended December 31, 2023, the Organization received a conditional grant to build 
out the Preschool facility in the amount of $812,000. As of December 31, 2023, the Organization 
believes it has not overcome the conditions to receive payment. During the year ended 
December 31, 2024, the Organization believes it overcame the conditions to record $99,150 and 
accordingly recognized revenue within the caption “government and other grants.” The remaining 
grant funding will be recorded as the conditions are overcome between now and 2031. 
 
Revenue Recognition – Exchange Transactions 
 
Reciprocal transfers in which each party receives and sacrifices goods or services with approximate 
commensurate value are recognized as exchange transactions. The YMCA applies Revenue from 
Contracts with Customers (Topic 606) to exchange transactions in which it receives consideration 
from individuals for membership and other program services offered. Under U.S. GAAP, these 
arrangements are exchange transactions between the YMCA and the individuals participating in the 
YMCA’s programs. 
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Membership Dues and Program Services Revenue 
 
The YMCA’s revenue from contracts with customers is from performance obligations satisfied over 
time and from contracts with an initial expected duration of less than one year. Prices are specific 
to distinct performance obligations and do not consist of multiple transactions. 
 
Revenue related to membership is recognized on a pro-rata basis over the periods to which the fees 
relate. Members are provided with monthly access to the YMCA’s facilities and a variety of services, 
which is accounted for as a single performance obligation. Membership fees are billed monthly, and 
payment is due prior to the month of membership. Fees collected in advance of the membership 
period start date are recognized as deferred revenue. 
 
Program and service fees revenue is recognized over time on a pro-rata basis as the program/session 
is completed and is reported at the amount that reflects the consideration to which the YMCA 
expects to be entitled in exchange for providing services to their program participants. Program 
fees are typically due prior to the start of the program and are generally billed per session, usually 
weekly or monthly, depending on the program. Program fees collected in advance for those sessions 
not completed at the end of the reporting period are recognized as deferred revenue. 
 
Deferred revenue from contracts was approximately $352,000 and $379,000 at December 31, 2024 
and 2023, respectively, and is included in the consolidated statements of financial position within 
the caption “deferred revenue.” Accounts receivable for revenue from contracts were 
approximately $179,000 and $156,000 as of December 31, 2024 and 2023, respectively, and are 
included in the consolidated statements of financial position within the caption “membership and 
program fees receivable, net.” 
 
The YMCA’s reciprocal revenue sources shown in disaggregated form are as follows: 
 
Year ended December 31, 2024 2023 

Membership dues, net $ 5,499,058 $ 4,899,371 
Preschool, net 2,081,246 1,863,957 
Summer camp, net 960,408 804,865 
Family life, net 1,004,499 938,991 
Aquatics, net 906,270 872,103 
Sports, net 858,133 716,488 
Wellness, net 470,502 418,470 
Other programs, net 628,359 409,089 

Revenue Subject to Topic 606 12,408,475 10,923,334 

Revenue Not Subject to Topic 606 4,317,407 5,190,061 

Total Earned Revenue $ 16,725,882 $ 16,113,395 
 
Special Events Revenue 
 
Topic 606 applies to the portion of the YMCA’s special events income that is determined to be an 
exchange transaction. The YMCA conducts special events in which a portion of the gross proceeds 
paid by the participant represents payment for the direct cost of the benefits received by the 
participant at the event. Unless a verifiable, objective means exists to demonstrate otherwise, the 
fair value of meals and entertainment provided at special events is measured at the actual cost to 
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the YMCA. The direct costs of the special events that ultimately benefit the donor rather than the 
YMCA are recorded as exchange transaction revenue and exchange transaction expense and 
amounted to approximately $268,000 and $251,000 for the years ended December 31, 2024 and 
2023, respectively, and are included in the caption “special events, net” on the consolidated 
statements of activities. 
 
Derivative Financial Instruments 
 
The YMCA adopted the provision of an accounting standard for utilizing derivative instruments and 
hedging activities. The standard requires that all derivative financial instruments, such as interest 
rate swap contracts and foreign exchange contracts, be recognized in the consolidated financial 
statements and measured at fair value regardless of the purpose or intent for holding them. If the 
derivative is a hedge, depending on the nature of the hedge, a change in fair value of the derivative 
will either be offset against the change in the fair value of a hedge asset or liability through earnings. 
 
The YMCA utilizes interest rate swaps to manage interest rate costs and to hedge against risks 
associated with changing interest rates. The YMCA designates interest rate swaps as hedges of 
specific debt instruments and accounts for them using the short-cut method, as described in the 
accounting standard. Interest differentials on interest rate swaps are recognized as adjustments to 
interest incurred on the related debt instruments (Note 11). 
 
Income Taxes 
 
The YMCA is exempt from federal and state income taxes under Section 501(c)(3) of the Internal 
Revenue Code (the Code) and Chapter 220.13 of the Florida Statutes. Accordingly, no provision for 
income taxes has been recorded. In addition, the YMCA has been determined by the Internal 
Revenue Service not to be a "private foundation" within the meaning of Section 509(a) of the Code. 
There was no unrelated business income for either of the years ended December 31, 2024 or 2023. 
 
The YMCA recognizes and measures tax positions based on their technical merit and assesses the 
likelihood that the positions will be sustained upon examination based on the facts, circumstances, 
and information available at the end of the year. Interest and penalties on tax liabilities, if any, 
would be recorded in interest expense and other non-interest expense, respectively. There were no 
uncertain tax positions at December 31, 2024 and 2023. 
 
The YMCA is subject to routine audits by a taxing authority for three years. At December 31, 2024 
and 2023, the YMCA was not subject to any examination by a taxing authority. 
 
Functional Allocation of Expenses 
 
The costs of providing the various programs and other activities have been summarized on a 
functional basis in the consolidated statements of activities and by natural classification in the 
consolidated statements of functional expenses. All program expenses, including salaries and 
related benefits, that are related to multiple programs are allocated to each program based on the 
total direct expenses for the program to total direct expenses for all programs. 
 
Deferred Revenue 
 
Deferred revenue consists of membership dues, various programs, and rent received in advance on 
multi-year leases (Note 9). Membership fees are due on a month-to-month basis and can be canceled 
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at any time by the member. Membership fees received in advance of the scheduled payment terms 
are recorded as deferred revenue. Additionally, program revenue received in advance of the 
program function is recorded as deferred revenue. 
 
Refundable Advances  
 
Grant funding received in advance of related conditions being met or collected in advance of 
services being provided is recorded as refundable advances on the accompanying consolidated 
statements of financial position within the caption “deferred revenue.” Refundable advances as of 
December 31, 2024 and 2023 amounted to approximately $461,000 and $313,000, respectively. 
 
Advertising Costs 
 
The YMCA uses advertising to promote its programs among the audiences its serves. Advertising 
costs are expensed as incurred. Advertising expense for the years ended December 31, 2024 and 
2023 was approximately $189,000 and $202,000, respectively, and is included within “media 
services and publications” in the consolidated statements of functional expenses. 
 
Reclassifications 
 
Certain amounts in the prior-year consolidated financial statements have been reclassified to 
conform to the current-year presentation. 
 
3. Liquidity Management and Availability of Resources 
 
The YMCA maintains a policy of structuring its financial assets to be available as its general 
expenditures, liabilities, and other obligations come due. The YMCA holds cash in various 
interest-bearing bank accounts with well-known financial institutions and has accounts receivable 
specialists who actively follow up and collect on open accounts receivable balances. Additionally, 
the YMCA has adopted investment and spending policies for its endowment assets that attempt to 
provide a predictable stream of income to programs and operations supported by its endowments 
while seeking to maintain the purchasing power of the endowment assets on an inflation adjusted 
basis. 
 
The YMCA’s financial assets available within one year of the consolidated statement of financial 
position date for general expenditures are as follows: 
 
December 31, 2024 2023 

Cash and cash equivalents $ 990,115 $ 4,182,200 
Investments, at fair value 10,540,308 6,996,034 
Contributions receivable, net 458,853 660,534 
Membership and program fees receivable, net 178,796 155,784 

Total Financial Assets Available Within One Year $ 12,168,072 $ 11,994,552 
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4. Investments, at Fair Value 
 
Investments, at fair value consist of the following: 
 
December 31, 2024 2023 

Money market funds $ 7,111,197 $ 339,458 
Equity securities - 1,133,065 
Mutual funds 2,249,177 2,069,355 
Exchanged-traded funds 1,831,821 435,301 
Fixed income 328,126 3,702,811 
Investments held at the Community Foundation of Palm 
 Beach and Martin Counties (Note 13) 40,352 34,948 

Total 11,560,673 7,714,938 

Less: investments – donor-restricted endowments 1,020,365 718,904 

Total Investments, at fair value, less donor restricted 
 endowments $ 10,540,308 $ 6,996,034 
 
Investment income, net consists of the following: 
 
December 31, 2024 2023 

Realized and unrealized gains $ 432,401 $ 319,997 
Interest and dividends, net 422,773 282,853 
Fees (42,258) (25,836) 

Total $ 812,916 $ 577,014 
 
5. Contributions Receivable, Net 
 
Contributions receivable, net consisted of the following: 
 
December 31, 2024    

 
Contribution 

Receivable 
Capital 

Campaign Total 

Gross pledges receivable $ 766,446 $ 197,400 $ 963,846 
Less: allowance for doubtful accounts (181,693) (5,000) (186,693) 
Less: discount on long-term pledges (23,007) (18,394) (41,401) 

Contribution Receivable, Net 561,746 174,006 735,752 

Less: current portion 408,647 50,206 458,853 

Contribution Receivable, Net, 
 less current portion $ 153,099 $ 123,800 $ 276,899 
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December 31, 2023    

 
Contribution 

Receivable 
Capital 

Campaign Total 

Gross pledges receivable $ 840,079 $ - $ 840,079 
Less: allowance for doubtful accounts (144,619) - (144,619) 
Less: discount on long-term pledges (7,426) - (7,426) 

Contribution Receivable, Net 688,034 - 688,034 

Less: current portion 660,534 - 660,534 

Contribution Receivable, Net, 
 less current portion $ 27,500 $ - $ 27,500 
 
Pledges which are due within one year are reported at their net realizable value. Pledges that are 
due after one year have been discounted using a rate of 5% and 4% for the years ended 
December 31, 2024 and 2023, respectively. For the years ended December 31, 2024 and 2023, there 
was bad debt expense related to unconditional promises to give of approximately $269,000 and 
$222,000, respectively, which is presented within the caption “bad debt related to pledges” in the 
consolidated statements of functional expenses. 
 
During the years ended December 31, 2024, the YMCA began fundraising to renovate the YMCA 
facilities in Boca Raton and Boynton Beach. The project is expected to commence in 2028 and is 
expected to cost approximately $40,000,000.  
 
Payments due on contributions receivable are as follows: 
 
December 31, 2024 2023 

Less than one year $ 458,853 $ 812,579 
One to four years 276,899 27,500 

 $ 735,752 $ 840,079 
 
6. Membership and Program Fees Receivable, Net 
 
Membership and program fees receivable, net consisted of the following: 
 
December 31, 2024 2023 

Membership and other program-related fees $ 278,464 $ 252,952 
Less: allowance for credit losses (99,668) (97,168) 

 $ 178,796 $ 155,784 
 
Total bad debt expense related to other receivables for the years ended December 31, 2024 and 
2023 was approximately $105,000 and $143,000, respectively, and is included within membership 
dues, net and program and service fees, net on the consolidated statements of activities. 
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7. Operating Lease Right-Of-Use Assets, Net and Operating Lease Liabilities 
 
The YMCA leases its equipment and office space under operating leases with three-to-five-year 
initial terms. Most leases include renewal options that can extend the lease term one additional 
year. The exercise of these renewal options is at the sole discretion of the YMCA, which is not 
certain as of this time. As such, the YMCA is only amortizing its equipment leases based on the 
remaining lease term.  
 
The YMCA’s operating leases are discounted at various rates ranging from 1.04% to 1.48%. 
 
The following summarizes the line items in the consolidated statements of financial position that 
include amounts for operating leases: 
 
December 31, 2024 2023 

Assets   

Operating lease right-of-use assets, net $ 538,658 $ 448,400 

Total Operating Lease Right-of-Use Assets, Net $ 538,658 $ 448,400 

Liabilities   

Current portion of operating lease liabilities $ 152,112 $ 111,912 
Operating lease liabilities, less current portion 390,540 353,363 

Total Operating Lease Liabilities $ 542,652 $ 465,275 
 
The components of operating lease expenses that are included in the captions “equipment rental” 
and “travel and transportation” in the consolidated statements of functional expenses were as 
follows: 
 
Year ended December 31, 2024 2023 

Operating lease cost $ 120,330 $ 138,756 
Short-term lease cost - 2,268 

Total Lease Cost $ 120,330 $ 141,024 
 
The following summarizes the supplemental information related to operating leases: 
 
Year ended December 31, 2024 2023 

Right-of-use assets obtained in exchange for new operating 
 lease liabilities $ 204,075 $ 491,248 
Operating cash flows from operating leases 113,817 138,756 
Weighted-average remaining lease term - operating leases 3.27 years 4.43 years 
Weighted-average discount rate - operating leases 2.34% 1.40% 
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The maturities of operating lease liabilities as of December 31, 2024 were as follows: 
 
Year ending December 31,  

2025 $ 152,112 
2026 176,420 
2027 171,604 
2028 63,364 

Total Minimum Operating Lease Payments 563,500 

Less: amount representing interest (20,848) 

Present Value of Future Minimum Operating Lease Payments 542,652 

Less: current portion 152,112 

Operating Lease Liabilities, net of the current portion $ 390,540 
 
8. Property and Equipment, Net 
 
Property and equipment, net consisted of the following: 
 
December 31, 2024 2023 

Land $ 2,516,500 $ 2,516,500 
Youth learning center 307,266 307,266 
Buildings and improvements - Boca Raton 12,807,012 12,570,242 
Buildings and improvements - Boynton Beach 7,147,159 7,007,342 
Sports field 231,380 231,380 
Equipment 6,632,521 6,194,990 
Vehicles 362,256 59,642 
Equipment under finance leases 218,965 218,965 

 30,223,059 29,106,327 

Less: accumulated depreciation and amortization (including 
 accumulated amortization of approximately $134,000 and 
 $66,000 at December 31, 2024 and 2023, respectively, 
 related to finance leases) (17,483,772) (16,461,608) 

 $ 12,739,287 $ 12,644,719 
 
Depreciation and amortization expense for the years ended December 31, 2024 and 2023 was 
approximately $1,022,000 and $978,000, respectively (including amortization expense of 
approximately $68,000 and $58,000, respectively, related to finance leases) (Note 12).  
 
As of December 31, 2024, the YMCA of South Palm Beach County had several ongoing capital projects 
relating to facility improvements. Approximately $146,000 has been spent to date on architectural 
costs and design to prepare for permitting. The YMCA expects to spend approximately $1,400,000 
to complete all ongoing capital projects by December 31, 2027.  
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9. Deferred Revenue 
 
Deferred revenue consisted of the following: 
 
December 31, 2024 2023 

Membership dues, program fees, and other $ 352,296 $ 378,846 
Refundable advances 461,266 312,572 
Rent (Note 18) 16,842 136,361 

 $ 830,404 $ 827,779 
 
10. Bonds Payable, Net 
 
On November 1, 2012, the YMCA entered into an agreement with Palm Beach County, Florida, the 
issuer, and Branch Banking and Trust Company, the purchaser, to borrow $8,805,000 from the 
issuance of Palm Beach County, Florida Industrial Development Revenue Bonds Series 2012. The 
bonds accrue interest at the Secured Overnight Financing Rate (SOFR). The interest rate on the 
bonds as of December 31, 2024 and 2023 was 5.27% and 5.92%, respectively. The YMCA fixed the 
variable interest rate on these bonds payable at 2.91% through an interest rate swap agreement 
(Note 11). The bonds are secured by the real and personal property of the YMCA. The YMCA must 
make monthly principal and interest payments. The bonds are due to mature on November 1, 2028. 
 
At December 31, 2024 and 2023, the outstanding balance on the bonds payable was $2,552,367 and 
$3,158,374, respectively. As of December 31, 2024 and 2023, there was $38,165 and $45,991, 
respectively, of unamortized deferred loan costs in connection with the bonds payable. 
 
Several loan covenants exist for the YMCA, which are tested annually. Management believes the 
YMCA was in compliance with all covenants as of December 31, 2024. 
 
Interest expense for the years ended December 31, 2024 and 2023 was approximately $118,000 and 
$142,000, respectively, and is included within the caption “financing/bank charges” in the 
consolidated statements of functional expenses. 
 
At December 31, 2024, approximate annual maturities of indebtedness for each of the next five 
years and thereafter are approximated as follows: 
 
Year ending December 31,  

2025 $ 624,128 
2026 642,791 
2027 662,012 
2028 623,436 

 2,552,367 

Less: deferred loan costs, net (38,165) 
Less: current portion (624,128) 

Long-Term Portion of Bond Payable, Net $ 1,890,074 
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11. Interest Rate Swap Asset and Liability 
 
On November 2, 2012, the YMCA entered into a derivative financial instrument with a lender to 
manage the overall borrowing costs associated with its bond payable (Note 10), which matures on 
November 1, 2028. Credit loss from counterparty non-performance is not anticipated. At 
December 31, 2024 and 2023, the outstanding notional balance on the bonds payable was $2,552,367 
and $3,158,374, respectively, and is subject to a floating interest rate as described in Note 10. The 
swap is a cash flow hedge, as it has been designated against the bond to reduce the effects of 
interest rate fluctuations on the bond. Amounts received or paid as a result of the swap agreement 
are recognized as adjustments to interest expense.  
 
The net effect on the YMCA’s operating results is that interest on a portion of the variable rate debt 
is being hedged based on fixed interest rates. The interest rate swap contract is reflected at fair 
value in the YMCA’s consolidated statements of financial position and the related gain or loss is 
recognized as a change in net assets. The fair value of the interest rate swap as of 
December 31, 2024 and 2023 was $62,015 and $83,825, respectively, which is reflected in the 
consolidated statements of financial position in the caption “interest rate swap.” The interest rate 
swap is valued using third party models that use as their input observable market conditions 
(Note 13). The change in fair value related to the interest rate swap during the years ended 
December 31, 2024 and 2023 amounted to $(21,810) and $(38,244), respectively, and is reflected 
in the consolidated statements of activities within the caption “change in fair value of interest rate 
swap.” 
 
12. Finance Lease Obligations 
 
The YMCA leases certain equipment under finance leases expiring at various dates through 
March 2026, and at various rates ranging from 2.70%-8.61%, which is stipulated by the respective 
lease agreements. Interest expense incurred on the finance leases was approximately $9,000 and 
$11,000 for the years ended December 31, 2024 and 2023, respectively.  
 
The following summarizes the total lease liabilities in the consolidated statements of financial 
position, which include amounts for finance leases: 
 
December 31, 2024 2023 

Liabilities   

Current portion of finance lease liabilities $ 64,933 $ 71,167 
Finance lease liabilities, less current portion 18,159 73,774 

Total Lease Liabilities $ 83,092 $ 144,941 
 
The components of finance lease expenses that are included in the caption “depreciation and 
amortization” in the consolidated statements of functional expenses were as follows: 
 
Year ended December 31, 2024 2023 

Amortization of right-of-use assets $ 66,626 $ 57,750 
Interest on lease liabilities 9,318 11,219 

Total Lease Cost $ 75,944 $ 68,969 
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The following summarizes the supplemental information related to finance leases: 
 
Year ended December 31, 2024 2023 

Right-of-use assets obtained in exchange for new finance 
 lease liabilities $ - $ 190,113 
Operating cash flows from finance leases 9,318 11,219 
Financing cash flows from finance leases 66,626 57,750 
Weighted-average remaining lease term - finance leases 1.11 years 2.11 years 
Weighted-average discount rate - finance leases 7.97% 7.96% 
 
The maturities of finance lease liabilities as of December 31, 2024 were as follows: 
 
Year ending December 31,  

2025 $ 64,933 
2026 22,614 

Total Minimum Finance Lease Payments 87,547 

Less: amount representing interest (4,455) 

Present Value of Future Minimum Finance Lease Payments 83,092 

Less: current portion 64,933 

Finance Lease Liabilities, net of the current portion $ 18,159 
 
13. Fair Value Measurements 
 
The YMCA adopted a Financial Accounting Standards Board accounting standard on fair value 
measurements. The accounting standard establishes a framework for measuring fair value, expands 
disclosures about fair value measurements, and provides new income recognition criteria for certain 
derivative contracts. U.S. GAAP requires that a fair value measurement reflect assumptions market 
participants would use in pricing an asset or liability. 
 
U.S. GAAP defines fair value as the price that would be received to sell an asset or paid to transfer 
a liability in an orderly transaction between market participants in the principal market, or if none 
exists, the most advantageous market, for the specific asset or liability at the measurement date 
(referred to as an exit price). 
 
The accounting standard establishes a fair value hierarchy that prioritizes the inputs to valuation 
techniques used to measure fair value. The three levels of the fair value hierarchy under the 
accounting standard are: 
 
Level 1 – This level consists of quoted prices (unadjusted) in active markets for identical assets or 
liabilities at the measurement date. 
 
Level 2 - This level consists of inputs other than quoted prices included in Level 1 that are observable 
for the asset or liability, either directly or indirectly, for substantially the full term of the asset or 
liability. 
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Level 3 - This level consists of prices or valuation techniques that require inputs that are both 
significant to the fair value measurement and unobservable. 
 
A financial instrument’s level within the fair value hierarchy is based on the lowest level of input 
that is significant to the fair value measurement. The accounting standard requires the YMCA to 
maximize the use of observable inputs and minimize the use of unobservable inputs when measuring 
fair value. 
 
Determination of Fair Value 
 
In determining fair value, the YMCA used market prices of the same or similar instruments whenever 
such prices are available, even in situations where trading volume may be low when compared with 
prior periods. A fair value measurement assumes that an asset or liability is exchanged in an orderly 
transaction between market participants, and accordingly, fair value is not determined based upon 
a forced liquidation or distressed sale. Where necessary, the YMCA estimates fair value using other 
market observable data such as prices for synthetic or derivative instruments, market indices, 
industry ratings, or underlying collateral or models employing techniques such as discounted cash 
flow analyses. The discount rate used will vary among different types of financial instruments, and, 
particularly in the case of liquid markets, is appropriately adjusted to reflect the illiquidity of the 
markets. The assumptions used in the models, which typically include assumptions for interest rates, 
credit losses and prepayments, are corroborated by and independently verified against market 
observable data where possible. Where appropriate, the YMCA may use a combination of these 
valuation approaches. 
 
The following sections describe the valuation methodologies used by the YMCA to measure classes 
of financial instruments at fair value and specify the level in the fair value hierarchy where various 
financial instruments are generally classified. Valuation models, significant inputs to those models, 
and any significant assumptions are included where appropriate. The respective carrying value of 
certain on-balance-sheet financial instruments approximates their fair values due to the short-term 
nature of these instruments. These instruments include cash, receivables, and accounts payable, 
and accrued expenses. The carrying amount of the bonds payable, and operating and finance lease 
obligations, approximates fair value because the variable interest rates are based on current rates 
offered for debt and lease liabilities with similar terms and maturities. 
 
Money Market Funds – These are valued at cost, which approximates fair value. 
 
Equity Securities – Fair value is based on the closing price reported in the active market in which 
the equity securities are traded.  
 
Mutual Funds – These are valued at the closing price reported in the active market in which the 
individual securities are traded.  
 
Fixed Income Securities - These funds are valued at the closing price reported in the active market 
in which the individual securities are traded. 
 
Treasury Bills – These are based upon current rates for similar instruments. 
 
Exchange-Traded Funds - Fair value is based on the closing price reported in the active market in 
which they are traded. 
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Beneficial Interest in Irrevocable Trusts – Fair value is based on the face value of the insurance 
policies along with the life expectancy of the donor and discounted cash flows. 
 
Interest Rate Swap – The interest rate swap is valued using third party models that use as their input 
observable market conditions. This valuation process considers factors including interest rate yield 
curves, money market rates, future prices, and long-term yields. 
 
Investments Held at the Community Foundation – Values of the assets invested with the Community 
Foundation are determined by calculating the YMCA’s net asset value (NAV) in the pool. The YMCA 
has the ability to observe the inputs to the valuation and redeem the investment at NAV upon 
request; as such, the YMCA’s investment is reflected at NAV on the consolidated statements of 
financial position, using the practical expedient. The investments held at the Community Foundation 
that are valued at NAV have no unfunded commitments at December 31, 2024 and 2023. 
Additionally, there are no explicit restrictions on the redemption of such investments. In accordance 
with Subtopic 820-10, investments that were measured at NAV per share (or its equivalent) have 
not been classified in the fair value hierarchy. 
 
The methodologies described above may produce a fair value calculation that may not be indicative 
of net realizable value or reflective of future fair values. Furthermore, while the YMCA believes its 
valuation methodologies are appropriate and consistent, the use of different methodologies and 
assumptions to determine the fair value of certain financial instruments could result in a different 
fair value measurement at the reporting date. 
 
Items Measured at Fair Value on a Recurring Basis 
 
The following tables present the YMCA’s financial instruments that are measured at fair value on a 
recurring basis for each fair value hierarchy level: 
 
December 31, 2024     

 Level 1 Level 2 Level 3 Fair Value 

Investments:     
 Money market funds $ 7,111,197 $ - $ - $ 7,111,197 
 Mutual funds 2,249,177 - - 2,249,177 
 Exchange-traded funds 1,831,821 - - 1,831,821 
 Fixed income 328,126 - - 328,126 

Total Investments in the Fair Value 
 Hierarchy 11,520,321 - - 11,520,321 

Fair value of interest rate swap - 62,015 - 62,015 
Investments measured at net asset value* - - - 40,352 

Total Assets at Fair Value $ 11,520,321 $ 62,015 $ - $ 11,622,688 
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December 31, 2023     

 Level 1 Level 2 Level 3 Fair Value 

Investments:     
 Money market funds $ 339,458 $ - $ - $ 339,458 
 Equity securities 1,133,065 - - 1,133,065 
 Mutual funds 2,069,355 - - 2,069,355 
 Exchange-traded funds 435,301 - - 435,301 
 Fixed income 3,702,811 - - 3,702,811 

Total Investments in the Fair Value 
 Hierarchy 7,679,990 - - 7,679,990 

Fair value of interest rate swap - 83,825 - 83,825 
Investments measured at net asset value* - - - 34,948 

Total Assets at Fair Value $ 7,679,990 $ 83,825 $ - $ 7,798,763 
 
* In accordance with Subtopic 820-10, certain investments that are measured at NAV per share (or its 

equivalent) have not been classified in the fair value hierarchy. 
 
14. Net Assets with Donor Restrictions 
 
Net assets with donor restrictions consist of the following: 
 

 
January 1, 

2024 
Additions/ 

Investment Gains Releases 
December 31, 

2024 

Subject to expenditure for a specific purpose:     
 Donor-restricted contribution for special 
  needs $ 3,057,833 $ 441,344 $ (33,281) $ 3,465,896 
 Donor-restricted cash for summer camp 34,693 12,636 (9,000) 38,329 
 Donor-restricted contribution for creative 
  arts initiative 256,907 23,107 - 280,014 
 Donor-restricted contribution for Livestrong 45,882 1,280 - 47,162 
 Capital campaign pledges - 179,006 - 179,006 

Total Purpose Restrictions 3,395,315 657,373 (42,281) 4,010,407 

Subject to expenditure for a specific time 
 period:     
  Time-restricted pledges - 136,194 - 136,194 

Total Time Restrictions - 136,194 - 136,194 

Endowment:     
 Subject to endowment spending policy and 
  appropriation 718,904 308,150 (6,689) 1,020,365 

Total Endowment Restrictions 718,904 308,150 (6,689) 1,020,365 

Total Net Assets with Donor Restrictions $ 4,114,219 $ 1,101,717 $ (48,970) $ 5,166,966 
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January 1, 

2023 
Additions/ 

Investment Gains Releases 
December 31, 

2023 

Subject to expenditure for a specific purpose:     
 Donor-restricted contribution for special 
  needs $ 2,828,196 $ 256,672 $ (27,035) $ 3,057,833 
 Donor-restricted cash for summer camp 24,651 19,042 (9,000) 34,693 
 Donor-restricted contribution for creative 
  arts initiative 240,837 16,070 - 256,907 
 Donor-restricted contribution for Livestrong 45,389 493 - 45,882 

Total Purpose Restrictions 3,139,073 292,277 (36,035) 3,395,315 

Subject to expenditure for a specific time 
 period:     
  Beneficial interest in irrevocable trust 1,940,000 - (1,940,000) - 

Total Time Restrictions 1,940,000 - (1,940,000) - 

Endowment:     
 Subject to endowment spending policy and 
  appropriation 628,447 95,891 (5,434) 718,904 

Total Endowment Restrictions 628,447 95,891 (5,434) 718,904 

Total Net Assets with Donor Restrictions $ 5,707,520 $ 388,168 $ (1,981,469) $ 4,114,219 

 
15. Endowments 
 
The YMCA’s endowments consist of individual funds established for a variety of purposes. The 
endowments are comprised of donor-restricted endowment funds and funds designated by the Board 
of Directors to function as endowments. Donor-restricted endowment funds are presented as net 
assets with donor restrictions and board-designated endowment funds are presented as net assets 
without donor restrictions. Earnings on endowments with donor restrictions are included in net 
assets with donor restrictions until appropriated by the Board of Directors in accordance with the 
spending policy. 
 
One endowment is managed by the YMCA Foundation and contains both donor-restricted funds and 
board-designated funds for the purpose of future endeavors as determined by the board. The other 
is managed by Community Foundation for Palm Beach and Martin Counties and contains only board-
designated funds for the purpose of future endeavors as determined by the board. 
 
The State of Florida has adopted the Florida Uniform Prudent Management of Institutional Funds 
Act (FUPMIFA). The YMCA has interpreted the FUPMIFA as requiring the preservation of the fair value 
of the original gift as of the gift date of the donor-restricted endowment funds absent explicit donor 
stipulations to the contrary. As a result of this interpretation, the YMCA would classify as net assets 
with donor restrictions (a) the original value of gifts donated to the permanent endowment, (b) the 
original value of subsequent gifts to the permanent endowment, and (c) accumulations to the 
permanent endowment made in accordance with the direction of the applicable donor gift 
instrument at the time the accumulation is added to the fund. The donor-restricted portion of the 
endowment fund is classified as net assets with donor restrictions until those amounts are 
appropriated for expenditure by the YMCA in a manner consistent with the standard of prudence 
prescribed by FUPMIFA. 
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The YMCA considers the following factors in making a determination to appropriate or accumulate 
donor-restricted endowment fund earnings: 
 

(1) The duration and preservation of the fund. 

(2) The purposes of the YMCA and the donor-restricted endowment fund. 

(3) General economic conditions. 

(4) The possible effect of inflation and deflation. 

(5) The expected total return from income and the appreciation of investments. 

(6) Other resources of the YMCA. 

(7) The investment policies of the YMCA. 
 
Summary of Endowment Net Assets 
 
December 31, 2024    

 
Without Donor 

Restrictions 
With Donor 
Restrictions Total 

Donor-restricted endowment funds $ - $ 1,020,365 $ 1,020,365 
Board-designated endowment funds 4,000,124 - 4,000,124 

Total Endowment Net Assets $ 4,000,124 $ 1,020,365 $ 5,020,489 
 
December 31, 2023    

 
Without Donor 

Restrictions 
With Donor 
Restrictions Total 

Donor-restricted endowment funds $ - $ 718,904 $ 718,904 
Board-designated endowment funds 891,438 - 891,438 

Total Endowment Net Assets $ 891,438 $ 718,904 $ 1,610,342 
 
Changes in Endowment Net Assets 
 
Year ended December 31, 2024    

 
Without Donor 

Restrictions 
With Donor 
Restrictions Total 

Endowment Net Assets, beginning of year $ 891,438 $ 718,904 $ 1,610,342 
Transfer from cash and cash equivalents 3,021,352 - 3,021,352 
Interest and dividends 123,909 20,479 144,388 
Investment change, net 66,425 287,671 354,096 
Amounts appropriated for expenditure (103,000) (6,689) (109,689) 

Endowment Net Assets, end of year $ 4,000,124 $ 1,020,365 $ 5,020,489 
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Year ended December 31, 2023    

 
Without Donor 

Restrictions 
With Donor 
Restrictions Total 

Endowment Net Assets, beginning of year $ 697,014 $ 628,447 $ 1,325,461 
Interest and dividends 5,401 15,314 20,715 
Investment change, net 189,023 75,143 264,166 

Endowment Net Assets, end of year $ 891,438 $ 718,904 $ 1,610,342 
 
Return Objectives and Risk Parameters 
 
The YMCA has adopted investment and spending policies for endowment assets that attempt to 
provide a predictable stream of income to programs and operations supported by its endowment 
while seeking to maintain the purchasing power of the endowment assets on an inflation-adjusted 
basis. Endowment assets include those assets of donor-restricted funds that the YMCA must hold for 
a donor-specified period(s) as well as board-designated funds. Under this policy, as approved by the 
Board of Directors, the endowment assets are invested in a manner that is intended to achieve a 
competitive rate of return while assuming a moderate level of investment risk. The YMCA expects 
its endowment funds, over time, to provide a rate of return in excess of the original restricted 
principal. Actual returns in any given year may vary. 
 
Strategies Employed for Achieving Objectives  
 
The investment objective is to achieve long-term growth of principal while recognizing the 
importance of preservation of capital. The YMCA recognizes that varying degrees of investment risk 
are generally rewarded with concomitant returns over the long-term. For donor funds that are 
intended for short-term duration, the investment objective is to preserve principal.  
 
Spending Policy and How the Investment Objectives Relate to Spending Policy 
 
The YMCA has a spending policy for all endowment assets of appropriating for distribution each year 
to be determined by the board and in accordance with donor agreements. The YMCA spending policy 
is focused on growth of the funds to a specific threshold. Once met, the Board of Directors will 
begin to appropriate funds. The YMCA Foundation Board approves all spending of the 
board-designated endowment funds when required to support the operations of the YMCA. The 
intent is to only use funds from the endowment fund when necessary. Accordingly, over the long 
term, the YMCA expects the current spending policy to allow its endowments to grow.  
 
16. Pension Plan 
 
The YMCA participates in the YMCA Retirement Fund, a national program. Participation in the plan 
is mandatory for all eligible employees. The YMCA contributed 12% of participants gross earnings 
for each of the years ended December 31, 2024 and 2023. For the years ended December 31, 2024 
and 2023, contributions made on behalf of participating employees totaled approximately $491,000 
and $451,000, respectively, and are included within the caption “employee benefits and payroll 
taxes” on the consolidated statements of functional expenses. 
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17. Operating Leases - Lessor 
 
On January 22, 1999, the YMCA and Bethesda Memorial Hospital, Inc. (BMH) entered into several 
agreements whereby they joined in a collaborative effort to extend their commitments to provide 
fitness and wellness services to the community. As part of these agreements, the YMCA dedicated 
3,500 square feet of the YMCA Boynton Facility to physical therapy. BMH leases this space and 
operates its various rehabilitation programs. The lease agreement for the 3,500 square feet is for a 
25-year term, which commenced in December 2000. The YMCA manages and operates these 
programs and retains all revenues, incurs all expenses, and assumes all liabilities associated with 
such programs. The first five years of the lease term were prepaid by BMH, which totaled $385,000. 
Rent for the remaining 20 years of the lease term is $1 per year. 
 
The YMCA is recognizing the prepaid rent on the straight-line basis over the 25-year lease term. 
During the years ended December 31, 2024 and 2023, the YMCA recognized approximately $15,000 
of revenue related to this lease, which is reflected within program and service fees, net in the 
consolidated statements of activities. The remaining unamortized portion, which is reflected within 
deferred revenue in the consolidated statements of financial position, as of December 31, 2024 and 
2023 was approximately $17,000 and $32,000, respectively (Note 9). 
 
On November 14, 2003, the YMCA entered into an agreement with BMH in which the YMCA dedicated 
2,616 square feet for BMH to lease and establish a sports and back medicine program within the 
newly redeveloped Boca Raton facility. The lease agreement for the 2,616 square feet is for a 
25-year term, which commenced on June 1, 2006. The total rent for the first five years was 
$329,995, which BMH paid to the YMCA in five equal installments of $65,999, with the first 
installment due on the date of commencement of the term and annually thereafter. Rent for the 
remaining 20 years of the lease term is $1 per year. The YMCA is recognizing the prepaid rent on 
the straight-line basis over the 25-year lease term. During the years ended December 31, 2023, the 
YMCA recognized approximately $13,000 of revenue related to this lease, which is reflected within 
program and service fees, net in the consolidated statements of activities. During the year ended 
December 31, 2024, BMH terminated the lease agreement with the YMCA and is no longer occupying 
the area at the Boca Raton facility. Accordingly, the remaining balance in deferred revenue was 
fully recognized. The remaining unamortized portion, which is reflected within deferred revenue in 
the consolidated statements of financial position, as of December 31, 2024 and 2023 was 
approximately $0 and $104,000, respectively (Note 9). 
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18. Contributions of Nonfinancial Assets 
 
Contributed nonfinancial assets (in-kind donations) are as follows: 
 
December 31,      

 Revenue Recognized    

Nonfinancial Asset 2024 2023 
Utilization in 

Programs/Activities Donor Restrictions 
Valuation Techniques 

and Inputs 

Silent auction proceeds $ - $ 10,077 100% allocated to 
supporting services 

(fundraising) 

Without donor 
restrictions 

The YMCA receives various 
donations, including but 

not limited to, gift 
certificates, merchandise, 
and vacation travel from 

donors, which are valued at 
retail market value based 

on contractual agreements, 
invoices, receipts, or other 
relevant documentation. 

Food and other miscellaneous 
 donations 

28,753 29,596 100% allocated to 
supporting services 

(fundraising) 

Without donor 
restrictions 

The YMCA received in-kind 
donations from a venue for 
discounted food and other 
event-related costs. The 

value of the in-kind 
donations is based on what 

the venue charges the 
general public.  

Total $ 28,753 $ 39,673    

 
19. Commitments and Contingencies 
 
Potential Litigation 
 
The YMCA is exposed to various claims encountered in the normal course of business. In the opinion 
of management, the resolution of these matters will not have a material effect on the YMCA’s 
consolidated financial position or the consolidated results of its activities. 
 
20. Risks and Uncertainties 
 
Concentrations of Credit Risk  
 
The YMCA maintains cash balances at local banks. Accounts at a local institution are insured by the 
Federal Deposit Insurance Corporation. At December 31, 2024 and 2023, and at certain times during 
the year, the YMCA had amounts on deposit that were in excess of the federally insured limits. The 
YMCA is required to maintain all cash at the financial institution that provided the bonds payable 
(Note 10). The YMCA has not experienced any losses in such accounts. 
 
The YMCA invests in marketable debt and equity securities, which, inherent in the fair market value 
determination, include the risk factor of creditworthiness for each individual debt and equity 
security. Investments are subject to both credit and market risks. Credit risk is the possibility that 
a loss may occur from the failure of another party to perform according to the terms of a contract. 
Market risk is the possibility that fluctuations in the investment market will impact the value of the 
portfolio. The YMCA has an investment policy and utilizes management oversight, and periodically 
reviews its investment portfolios to monitor these risks. 



Young Men’s Christian Association of South Palm Beach 
County, Inc. and Affiliate 

Notes to Consolidated Financial Statements 

36 

Concentrations of credit risk exist for the YMCA’s contributions receivable due to the size of the 
amounts and the small number of donors. As of December 31, 2024, contributions receivable from 
two individual donors represented approximately 30% of total contributions receivable. As of 
December 31, 2023, contributions receivable from one individual donor represented approximately 
13% of total contributions receivable. 

Concentrations of credit risk with respect to other receivables are limited due to the large number 
of members comprising the YMCA’s membership base. As of December 31, 2024 and 2023, the YMCA 
had no significant concentrations of credit risk relating to membership and other program-related 
fees receivable. 

21. Subsequent Events

The YMCA has evaluated subsequent events through July 23, 2025, which is the date the consolidated 
financial statements were available to be issued. 




